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Disruption is about business models 

   ARGENTIC FILM DIGITAL 
Revenue model Selling films Selling devices 

Distribution Supermarkets, 
convenience stores Value added resellers 

Typical price $5 $30,000 
Margin Very high Null 
Buying pattern Repeat Unique / Rare 
Key 
competencies Chemical, B2C Electronics, Software, B2B 

Key 
resources/assets 

Film factories and 
development laboratories Digital patents 

Competitors Fuji, Agfa   Sony, Canon, Nikon,…   
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Disruption and market dynamics 

TIPPING 
POINT 
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Challenge of disruption: Competing 
commitments 

② 
NEW BUSINESS MODEL 

[WHO WE WANT TO BE] 

REQUIRED COMMITMENTS 
TO THE NEW BUSINESS 

 
(Risk of missing the boat) 

REQUIRED COMMITMENTS 
TO THE EXISTING BUSINESS 

 
(Risk of sinking the boat) 

① 
EXISTING BUSINESS MODEL 

[WHO WE ARE] 
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Thank you! 
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